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" - Central Intelligence Agency %W

ARLELSE -2

Washington.D. € 20505

16 July 1984

Matrix Management Group
Consultants in Management
6399 Little River Turnpike
Alexandria, Virginia 22312

Attention: Mr. Douglas L. Jonas, P.E.
President

Dear Mr. Jonas:

Your letter of July 2, 1984, to the Director has been
forwarded to this Office. We have distributed your descriptive
information to the appropriate offices in the hopes that they
may be able to utilize your services. You will be contacted
directly by an Agency component if a requirement exists.

We would appreciate your completing and returning the
enclosed Bidder's Mailing List Application to the address below:

Procurement Management Staff
Office of Logistics

Central Intelligence Agency
Washington, D.C. 20505

Thank you for your interest in doing business with the
Central Intelligence Agency.

Sincerely, -

STAT

¢ Chiet
Procurement Management Staff
Office of Logistics

Enclosure

Distribution:
Orig /# Adse
- EXEC Registry
- DDA Registry OL 5105-84
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consultants in management July 2,7 1984 . ;
Executive Registry

Mr. William Casey, Director 84 . =11
Central Intelligence Agency ;2-1
Washington, D.C. 20505

Dear Mr. Casey:

The Matrix Management Group is a small, but multi-skilled
consulting firm.. We believe our backgrounds and matrix of skills
and activities could be of value to the Central Intelligence Agency.
We would like here to briefly introduce ourselves; you can judge
whether there is potential, then contact us for further information
if appropriate. '

The Matrix Management Group normally provides professional
and consulting services in three ways: (1} consultation in the
traditional sense of performing studies and advising c¢lients on
improved management practices; (2) improving or establishing new
management systems; and (3) augmenting a client's staff by assu-
ving direct responsibility for certain work where the client has
insufficient capanility for timely performance.

We have primarily been providing these services in the
following functional areas:

1. Public Works and Engineering Management

2. Public Administration

3. Organizational and Individual Development
4. Atmospheric Sciences Management
5. Project Management (Direct}

Our modus operandi is very flexible and adaofable. We have
a small nucleus which we think of as our “"internal matrix. We
~have an extended group of individuals, small firms and por+1ons of
larger firms that we call on to build a team directly responsive
| Lo the unique needs of a paLLlcu}ar engagement; we think of this
group as our "external matrix." On any given day we typically have

i in which the central objectives were accounting, data processing, -

"in these areas.  Because of tested, dependable associates, we have
performed the woxk well.

" Seattls, Washingtan : Alexandria, Virginia 22312 Vancouver, U.5. A, Washington

I

‘ o

! 6399 Little River Turnpike
! Bainbridgs !sland, Washington - (703} 642-5030 .- Tri-Cities, Wa..hangton
J .
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more people working on our engagements, and in more functional areas,
than would outwardly be expected. For example, we have had projects

architecture, and others, even though our internal metrix is not strong
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Washington,

engineering management,
development, public administration,

I am enclosing
several resumes of key personnel.
potentlal in our firm for supporting. your agency.

cc: John H. Haneklau , Manager
D.C. Office

Several have traveled widely.
i membership and credibility in several national profe351ona1 and
trade organizations.
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1 suppose our strongest central 'skills are ;n public works,
_atmospheric sciences, organization

4

and inter-agency coordination.

Qur operating locations are Washington, D.C., Seattle and:
Vancouver, Washington, and project offices at Pasco and Bainbridge
Island, Washington.

Frankly, however, it is the backgrounds and experience of
1most of us combined with that adaptability that makes us think
we would have value to-you in intelligence analysis, such as

in the atmospheric sciences, or in other assignments.
facility and industrial security clearances.
military backgrounds.

We have
We have extensive
We have

bLief descriptive material on the firm anc

Please let us know if you see

Sincerely,

Douglés L. Jonas, P.E.
President
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